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#1 Secret?
Using Measurement and Evaluation to Strengthen Funding Strategy
In the nonprofit arena, fundraising and development professionals are compelled to
effectively tell their organization’s story to attract benefactors.
This report discusses the links between program evaluation and fundraising success,
covering topics such as gathering and using effective needs assessment information for
funding requests, creating measureable goals and objectives, producing evaluation plans
for grant applications, and using evaluation results for maximum impact.

Realities of the Current Economic Climate
The current economic climate has clearly changed the face of the nonprofit sector.
Recent trends demonstrate that foundations, funders, and individual benefactors
increasingly demand evidence of organizational results, upon both program clients and
the community, to drive contribution decisions. Consider the following reflections from
the Boston Globe (September 16, 2009):
“The biggest public charity in New England is changing the way it hands out millions of
dollars to a wide range of community groups, giving more money to those it considers to
be the most effective and cutting funding to others. The shift in strategy at The Boston
Foundation, which gave out $86 million in its most recent fiscal year, is raising concern
among nonprofit organizations that some will be forced to scramble for other funding, or
to cut programs.”
Donations and other types of support are decreasing. At the same time, the pressure upon
decision-makers is increasing dramatically. What can your organization do to combat
these forces and set your organization apart as worthy for new or continued funding?
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What is Program Evaluation?
Program evaluation is carefully collecting and analyzing information about a program or
some aspect of a program in order to make necessary decisions.
The type of evaluation you undertake to improve your program depends on what you
want to learn. There are two types of evaluation that are most commonly conducted in the
nonprofit sector:
•

Process Evaluations, quite simply, examine what you do and how you do it.

•

Outcomes Evaluations examine the results you achieve from those activities.

To evaluate programs, we develop measurement techniques to help us collect useful
feedback. The purpose of measurement is to raise our awareness, presenting opportunities
for improvement. Data are the facts and figures that result from our efforts to measure
our program services, participants, and results. Information results from processing and
interpreting these data.
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How Program Evaluation Impacts Funding
There are five ways that evaluation and measurement can be particularly helpful for
nonprofit organizations to support their organizational objectives and related revenues
goals. Specifically, it helps you:
1. Determine Where You Are:
Meaningful evaluation measures provide you with knowledge so you have a
realistic view of your starting point. With this information in hand, you are
positioned to DESCRIBE THE CURRENT STATE, explain the needs you wish
to address, and answer questions that drive funding decisions. Examples
include the number of clients served, hours of service received, and the
baseline level of knowledge within your target population.
2. Project Where You Want To Be:
By knowing where you start, you can then set goals and gauge where you want
to go specifically. These goals allow you to ARTICULATE YOUR DESIRED
FUTURE. Furthermore, well-designed measures provide operational
definitions that all staff can understand and work towards.
3. Develop A Plan For Getting There:
By identifying the gap between where you begin and the desired future, you
can determine where to make changes or improvements. Evaluation data can
greatly enhance such program development plans, which directly support the
GRANT WRITING process.
4. Track Progress:
Most grant proposals and funding requests require the nonprofit to provide a
written evaluation plan. An evaluation plan states the objectives of the
evaluation, the questions that will be answered, information that will be
collected to answer these questions, and how data will be gathered. Creating an
effective evaluation plan demonstrates your intention to BE ACCOUNTABLE.
Further, implementation of the plan allows your organization to assess and
track progress, as well as DEMONSTRATE RESULTS. Neglecting this part of
your proposal can have a critical impact on funding success.
5. Making Changes or Modifications:
If your implementation or program strategies aren’t working, then you may
need to make changes. Evaluation processes focus on identifying areas for
improvement, which SUPPORTS ONGOING PLANNING and allows your
organization to ADDRESS CRITICAL QUESTIONS.
Many of us think of evaluation as a threat, used to prove that our services aren’t working.
Instead, I see it as an opportunity to demonstrate that we care about continuously making
programs better! By increasing program effectiveness and impact on the community,
your requests for support become more attractive to a variety of funders and donors.
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About Knowledge Advisory Group
At Knowledge Advisory Group, we strive to increase the amount of useful information in
the world. Our mission is to provide tailored and flexible measurement solutions that
improve decision-making, enhance efficiency, and demonstrate effectiveness.
We provide organizations with research and evaluation services that inform business
planning and future organizational development. Our methods typically focus on the
implementation and effectiveness of programs, policies, and procedures that help clients
guide decisions with the power of information. Our approach emphasizes input from all
organizational stakeholders as the key to continued growth and improvement.
At Knowledge Advisory Group, we are committed to sharing the knowledge we have
through tips, resources, webinars and more. Please visit us at
www.KnowledgeAdvisoryGroup.com to find out more.
Principal
Trina Willard, MS
www.KnowledgeAdvisoryGroup.com
804.564.6969
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